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“You can dream, create,
design and build the most
wonderful place in the
world... but it requires people
to make the dream a reality”

Walt Disney
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Toyota invests a fresh $500M in Joby
Aviation to support eVTOL air taxi
certification, production

A DE '.TA @T YOTA % 4'%?{55?% VEn?,i Am.el'ican\

L& .
asnm ,‘NTI Boeing invests $450 ml inil\r}gﬂ

Stellantis Invests Additio n Arche

Following Recent Flught Test Milestone

. Um;e%es Invests $15M in Eve, o,
reemént for Up Ta 400 eVTOLs

oEln nvests n i 2 Rc
‘ developer Wisk ER

. d a ) taxis from Vertical Aerospace
Sh— = i 0
- )

-—
AMEFican e

American Airfines to 1

ac. Airlingg \

NUYUNND NIV TN DITINYDTNM 2W NIvpwAl 22172 [IRR 202 nNxa piw


https://www.stellantis.com/en/news/press-releases/2024/july/stellantis-invests-additional-55-million-in-archer-following-recent-flight-test-milestone
https://www.aviationtoday.com/2022/09/08/united-airlines-invests-15m-eve-signs-purchase-agreement-400-evtols/
https://www.reuters.com/business/aerospace-defense/american-airlines-pre-pay-50-air-taxis-vertical-aerospace-2022-07-15/#:~:text=Reuters%20Plus-,American%20Airlines%20to%20pre%2Dpay%20for%2050%20air%20taxis%20from,traffic%20and%20hop%20between%20cities.
https://electrek.co/2024/10/03/toyota-invests-500m-joby-aviation-evtol-air-taxi-certification-production/?utm_source=chatgpt.com

NIMIN NN

N —  AAM MARKET
eVTOL CERTIFICATION AND ENTRY INTO SERVICE TIMELINE (US/FAA) CHARACTERISTICS

2025 2026 2027 2028
a az a o a a2 a3 o at a2 @ o4 at a° Market Size
biadimieni e i ﬂ wk Global financial services leader Morgan Stanley sees
= = N e China's AAM market growing exponentially through the
1@;; r;: . T >4 o TISOT e e coming decades, and representing the largest AAM
market in the world till the 2037-2040 timeframe, when
2 e = e w v it will be surpassed by the US.
e - -’ » $1,000bn
R Tl FLBCHT TRETHHL + CENT CLORE CHPELA TITRaAL, 1T Al 1T CPERATHIRAL
R e FLIGHTR CENTEF AT
Pt e gt e gt A $500bn —

L

T E OO T Sl Bl e L1 R TW S0 e T T T P T - i T T b - W ™ T o ek ey 1 s e e e mare

G P BV TR 11 39 1w il e 1T T ] ST A R AT T Lo e | T 18 34 et TV S i A ELA T I 5, il B [T TR

B

ey e w1 sy e s P i iy . 2P
ma et

Sp— i iy Ll v i e s BN i i s o i L b Yo s R |
T wnm R i AT L

L e s
B P — - Snbﬂ =)

e i Al T R R

2025 2030 2035 2040

@® China @US @ Europe ROW

Market

($bn) 2025 2030 2035 2040

China $6 $26  $89  $268
/ 7NN

us 52 §12 $66 §279

Europe $1 S8 41 §168

Global $10 855  §255  $1,001

Credit: Morgan Stanley
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Advanced
Air Mobility in

N

Advanced Air Mobility
Strategy for the Federal
Ministry for Digital and
Transport

(S

for the development of Advanced Air Mobility

In Italy

CAR-UAM
N AIR MOBILITY OPERATIONS
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Technology

Drone Delivery Hits 1Million: Why 2026
Beats the Wait

Drone delivery has hit real scale in 2026 as Zipline passes a million drops and Walmart, Wing and
Amazon race 1o your door. Here's why the wait is ending.

Delivery Drones Industry Leaders

o Wing Aviation LLC (Alphabet Inc.)
e Zipline International Inc.

o Flytrex Inc.

° SZ DJI Technology Co., Ltd.

o United Parcel Service of America, Inc.
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Wing’
< Zipline

Wing has landed in the

Charlotte Region

\ Try drone delivery today )
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DJI launches DJI FlyCart 200

| 151 has the | 3 00 dally fronie. with & maximurm psylc:
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Israel’s Air Begins Cargo eVTOL Deliveries o= T S Disan T Skt Pt

Developers uncrewed Air One is designed to carry up 10 550 pounds of cargo for logistics, defense,

and humanitanian applications

. St Osen *  Wetsewing, Decarster 17 J02% = 0000 AM 1 - tmansy . Tores Trnge

G 0:015 143
—e

——————

'L "{ll--u‘.n‘mm

——




N'JDIN DY

m“,g'llllllllll]
e TITPNN 1IN

THWMY TR0 AOVIN TYINAT AN AAMI

OEM (stock ticker) '~|Funding ($M) - | First Flight - |EIS ~|Cert Regulator |-

N E

Eve Air Mobility
(NYSE: EVEX)

SkyDrive 3159 2024 2028 JCAB
Vertical Acrospace 626.2 2023 2028 CAA S LZ
(NYSE: EVTL) S

SMG»
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China’s Five-Year Plan: Makes the Low-Altitude
Economy a National Priority

;»-. tan by: Bruhit beavweuchl O Houd Tene: 18 m B Publlinhied; 26 QOctobes 2002 @ i

(71 Wirite a comment

China’s 15th Five.Year Plan (2026-2030) designales the low-altitude economy as a strategic priority alongside Al and quantum technology. The market
reached 670 billion yuan In 2024 and s projected o reach 1.5 tilllon yuan ($211 biikon) by 2025, expanding to 3.5 trilllon yuan by 2035, EHang
achieved the world's first eVTOL commercial centification in October 2023, now operating passenger fights in Guangzhou and Hefsi. China holds over
70% of global drone patents and accounts for more than 50% of planned vertiport Infrastructure worldwide. The regulatory approach acoepls
autonomous operations from day one, in contrast 1o the FAA and EASA phased requirements that mandate plloted operations initially, The compiete

official plan will be avaliable after approval by the National People’s Congress
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EHang Makes History: The World's
First Paid Commercial Air Taxi
Flights
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jipme UNLEASHING AMERICAN DRONE DOMINANCE
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UNLEASHING AMERICAN DRONE DOMINANCE
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Modernization Of Special Airworthiness Certification

DOT Publishes Advanced
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0T nmm'“] nrl'“N 7 A Bold Policy Vision for 20262036 Released December 17, 2025‘
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D'AYIN NYIIX TV 2026-20%

TV oI'y ninfnnwpe 12075 nipma vy 250
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TII?:'AID nHanon ]1|'7l_\)5) I7I7|3 * June 6, 2025 Executive Order "Unleashing American Drone Dominance”
D"UD'UIN D|7wnn| y)n |30n jWDN * August 7, 2025 FAA Part 108 BVLOS Rules

* August 7, 2025 FAA Part 146 ADSP Framework

Recent Federal Actions on AAM

* Sept. 1, 2025 eVTOL Integration Pilot Program
= Dec. 17, 2025 AAM National Strategy Released

Key Takeaways from the Strategy

P8 Realistic Timelines g Privately Funded Infrastructure

Vertiports to be Busit
; by Private Investments

Electric Grid Challenges @ Airspace & Workforce Planning

ATC Modernization
Be Addressed Locally & Skilled Labor Shortages

’ Power Constraints Must

- Advanced Air Mobility: A National Priority for the Future s

Air Mobility National Strategy
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The elPP:

What You Need to Know

What We're Doing

Under President Tramp's dir

the FAA imroduced the eVTOL
Integration Pilot Pragram (el
accolerate the safe loyrment of

ity (AAM) veticies

ork d

onabimg safe AAM operations

Participants

The FAA sought visionary, mession-focused
partners who will captivate the imagination
of Amencans and showcase how AAM

will advance aviation in the U.S., driving
forward the National Strategy to Suppon
Advanced Air Mability Participants will work
cooperatively with & range of entities and the
FAA on specific projects while follawing high
safety standarda

We expect pariners 1o demonstrate
sdvances n technological capabilities and
operational concepts, The FAA will work with
them to enable safe initial operations that
can be tailored to their alrcraft and location

In March 2026, the FAA selected elPP partners:

Florida Department of Transportation
Utah Department of Transportation

Texas Department of Traneportation

Port Authority of New York and New Jersey

City of Albuguerque
Pesmsyivania Department of Transportation
North Caculina Departrment of Transpartation

Loulniana Departrmeet of Transporistion
and Development

Projects

Tho peograe sesks 10 Bdvance ambtaus natonal poorites » key arsas that serve the poblic inserest.
Including poted and unmannad spErooches o

gnnecting 1o gr . 1 demonstaling

plo v new for i @ anced ragiona! sircrufy
nd landing that could uriock new and moce econormoly

w alrtif and o

- Increasing Aut 0 monatrating saf ogranon of aircratt wah a mnge of

outomation techr ps dosigred ta erdance 51 1/0r effciuncy in

The FAA envasions that each progect wil dermonstrate broad public benefits such a2 safety enhancements,
rosse mmpacts, workforce development, taffic management, supply-chain management, and interagency
collaborationa

The datn and leasona leamed fram these projects will inform poboes that support operationa at scele
onsistent with the highest safety standands

Certification

The ¢iPP i focused on informing standards and future pabcy development and 13 not 0 mechonisen o bypuss
certification requirernants, Arcraft cluded in the pannarship muat already be going through
the FAAY formal type cartificution protess

Timeline

The olFF is axpectad %0 run for three yosrs after the first projoct becomes opaatonal

www. STANAperIation gnv/ nam- strategy
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Electric air
mobility

| - — L b= :
B ’é‘ K ¢ AR TRAFFIC MANAGEMENT
o UAM Geomatics Warns $16.6 Billion Infrastructure Gap Could eVTOL Aircraft Are Ready for Liftoff. Now Comes

=N > K _Slow Advanced Air Mobility Rollout Across the United States the Race for a Place to Land.

Conventional Areas [

The Infrastructure Gap: What Airports Are Bullding — And What the Industry Still Won't Fund

thin abutaches. Nicodi Lt Opinion: AAM needs $17B for Infrastructure
VAL pprosimately $14 billion has been nveated in the ndvanced air mobiiity (AAM) (edusiry, According 1o Alton Aviation Consultancy The “recd money” Bes i moving peopie i wrbon areos, acooroivig o induslry exper?
R . 2 Michos J Dymevt.
o thaun 859 of it capital went 1o original equipment manufecturer

The remaining 15% W fastributed acroas adr tousf nanagsment nicw, powertrain ) infrastructure mhined
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HOW MUCH DOES IT COST TO BUILD A VERTIPORT?

White 8t entry into service AAM operators will use existing infrastructure, 10 support thelr growth, they will have 10 build greenfield
vertiports. We expiore how much they could cost, scoseding 1o their size.

n-2y $7-17 $18-38
L i

't "-"«‘,'.;( ,

Advaneced air mobility (A.A.M.) took a leap forward in July when Dubai opened
the world’s first purpose-built eVTOL vertiport. Developed by Skyports
Infrastructure with Dubai’s Roads and Transport Authority, the 33,400-square-
foot facility includes a passenger terminal, flight operations, two takeoff-and-
landing pads, and Joby’s Global Electric Aviation Charging System. Built to

handle 170,000 passengers and 42,000 aircraft movements annually, it will
welcome its first electric-air-taxi flights soon.

Schweiger, K., & Preis, L. (2022). Urban Air Mobility:Systematic Review of Scientific Publications andRegulations for Vertiport Design and Operations.



Archer, Korean Air Team to Develop Military
Version of Midnight eVTOL

Aviation News Daily reports, "Archer Aviation and Korean
Air have partnered to adapt Archer's Midnight electric

Anduril and Archer Unwveil Jointly-Developed Autonomous VTOL
Platform For Commercial and Defense Applications

LVVERED B pORTTIRY-COEWEInpnan Sert

Archer Aviation - Anduril and Archer Unveil Jointly-Developed Autonomous VTOL
Platform For Commercial and Defense Applications

INSIPER

Archer Aviation (ACHR) Bets Big On Becoming
More Than An Air Taxi Company

V-

Maham Fatima
August 20, 2026 - 4 min read

ARCH.OL

On August 10, Archer Aviation (NYSE:ACHR) held its second-quarter
earnings call and used it to lay out a transformation few investors saw
coming. The company announced agreements to acquire three Boeing-
owned businesses, Wisk Aero, Insitu and SkyGrid, in exchange for

Boeing taking a strategic equity stake in Archer. Management expects
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Air taxi firm Joby acquires defense tech company ;&-
for $500 million |8

Joby Aviation said on Tuesday it would buy defense

We saw Beta Technologies' autonomous aircraft
for the battlefield. Meet the MV250.

Beta Technologies unveiled the MV250, an autonomous,

[von (9N NIND7 VAT I 46 ' 2"'axR XY

technology company Resonant Sciences for about $500
NN NIND ATIN KR N7 INN7 7900 10D DION XY
72 0'0 TDWN D7 TVaY AT 1'7n 46.06 7w qp'na vy

share.google

Air taxi firm Joby acquires defense tech company
for $500 million | Reuters

share.google

hybrid-electric aircraft that can carry cargo for militaries,



T UTM = n™LDI 2NN NN 2NN

/i NN 01 : ] Lo
]gm INTINN NN UK project Skyway-n man n%aina nirx1ioaip .Ni%im DY 1900 1annn n'p 265 Y mIK? IR jnTon_ UTM S Z
TR DOTEAD AOVIN TINAT AN AAMI Z m

Altitude Angel-n yn 0"W'7 |17 15-12-2 %W I ;N7wWNN? N2INN DR wanl 0T Future Flight Challenge
JUPIPN 122NN 27W2 P11V NI2V1D 1221Y DR NfwA . NM7wnnn

Y'Y susi-swiss U-Space Implementation nintN ngiwvny n'11an niwnn (FOCA) naon nnt U-space NMINY

TNIN7D NUIND DI MN'Y P90 OV QN ,nT'NRSkyguiden 77N N nonan .U-Space '1ax 7MY TR [IWKIN
2026 9102 97IN? 012'07

-

annnn 75%-1 nNnNal,"11n1 na1xa n7272"7 'oa NIRIYKRIN NIMNWA NRpNN DX 2024-1 nppin 'nmw nmw |'D * !

NN NMTNIYPA D'YWRAN D'7'UaN .AIMNoN NI0WY 'n 120-2 nNNN NMIRNSILAS 2NN NNXPN NUXANY NN
Npwin? 2025110XT1 2'2INW NN — DNV 12 71819 11X ,N7WN NT191 N2WN N2 ['01 1 72W 7721 .n'obnivix
J25NN "2 WNA7 (AQ1MAINAL1AIN'D) NIFNININNG DINTD DNINIav’a

21N INpn 2016 Nawa N'27D'NENAC NN MHIRA DIMA MANTENAV DR D-Flight-n nipao - U-space

NAMIND NYYUNN MN2AN DY Naniwn NIy, nTn'nLeonardo-n TR .U-space DpIn 1190 |0 ,N2' TN [IUXRIN
JMN0NN NPWNN 9% DNI90 0'A' NNIAINN DR 12D N ,0NI1YWN M0 DY NR') [ITAR MNaN ;2024 111vpiNa


https://iuk-business-connect.org.uk/projects/future-flight/skyway/
https://susi.swiss/
https://susi.swiss/
https://susi.swiss/
https://susi.swiss/
https://susi.swiss/
https://sf.sz.gov.cn/fggzywyb/content/mpost_12080142.html
https://sf.sz.gov.cn/fggzywyb/content/mpost_12080142.html
https://sf.sz.gov.cn/fggzywyb/content/mpost_12080142.html
https://sf.sz.gov.cn/fggzywyb/content/mpost_12080142.html
https://sf.sz.gov.cn/fggzywyb/content/mpost_12080142.html
https://lowaltitudeeconomy.aero/en/evtol-news-and-electric-aircraft-news/low-altitude-economy/eskybridge-silas-uspace-low-altitude-airspace-management
https://www.d-flight.it/new_portal/en/
https://www.d-flight.it/new_portal/en/
https://www.d-flight.it/new_portal/en/
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&N The challenges
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» Congestion: Urban traffic is worsening, causing
delays and environmental issues

Ty o Last-Mile Delivery: Traditional delivery methods
struggle to meet the rising demand

* Accessibility: Many areas lack efficient
transportation options

@ * Environmental Impact: Conventional vehicles
contribute to pollution and carbon emissions

* Regulation - CAAI approvals




The answer and its benefits

s NN 013 Utilizing the aerial dimension
1aen JITPNN VIR
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<

A quick, available, safe, and effective solution for:

Traffic jams This Technology is here, and now!
Air Pollution Unforgettable user experience

Reduction of personnel

Ability to provide a quick one-stop solution to the end Customer's needs

L L LKL« KA«

Autonomous robotic drone fleet - saving manpower




&=\ (Cando Group - Organizational Structure
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Smart Air Mobility: Key Challenges
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¥ Regulation & Policy: Aviation frameworks for urban autonomous flight & insurance
protocols.

I Airspace Management (UTM): noisilloc & atad detpyrcne ,lortnoc cffiart eduttila-wol
.ecnadiova

) Aircraft Safety: System redundancy, fault tolerance, and non-GPS navigation
resilience.

Ground Infrastructure: Vertiport networks, rapid charging tech, and urban footprint
capacity.

dx Noise & Environment: Acoustic reduction essential for public acceptance in dense
cities.

. Cybersecurity & Privacy: Flight data protection, sensor integrity, and anti-hijacking
defenses.

)

Public Trust & Psychology: Fostering passenger & community confidence in pilotless
aircraft.




l\ The Path to Cracking the Challenges-
<& =% Hands-on Experience INDI
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Regulation achievements

f y 1' jg
ML

Leading group in INDI | Professional BVLOS crew Certified BVLOS flight instructors



e

"Working in phases -

= phased scaling, gaining experience"
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Phase A —Small deliveries up to 5 kg
Phase B — Large deliveries

ncreasing ranges

ncreasing payloads / weights

D

D

17 AN AAMI

Ight in urban areas...
nase C—Manned flights

nase D — Manned autonomous flights




- —

\

=\ Dronery — Re-inventing Air Mobility
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0) <0

»i\ 1200+ Successful delivery&transport flights
g"nﬁ 500+ BVLOS flights and operations, mostly urban areas

% Certified operators - BVLOS up to 2 ton MTOW

@

Aviation standard maintenance : _5;.;-53?' WP CANDO DRONE
C/ul"n’,s-

E High-end Command and Control Center






=% The Psychological Challenge
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« Manned flight in an aircraft without a pilot....
* Friend or Predator

* Russia-Ukraine War

 "Swords of Iron" War



A\ Thank you for your attention
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Just before Q&A...

The future is already here

g



https://youtu.be/XXX2EIfBHAg
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Bringing AAM to Italy:
key lessons

Carlo Tursi
Angel investor, Advisor and Board Member
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. Twenty years moving people
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er KEARNEY betterplace Q

MANAGEMENT

SLOAN SCHOOL

Uber =TIM URBAN:V
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URBAN:-V
globally inthe AAM Infrastructure Readiness Index March2029 ¥ axs mossiavy
—  Qlobal vertiport developer and operator

— Founded in 2022, based in Rome, Italy

—  Badked by Mundys and Blackstone rmundys

Blackstone

— 4 European airports aaoss ftaly and France

GLOBAL AMBITIONS AND PARTNERSHIPS

Y g
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We worked on public acceptance

— eVTOL static display and demonstration flight

at Flumicino and in Rome city center

— Thefirst aty vertiport would have reopened
an abandoned site as a public park

— We met local communities to hear their
concems and answer them openly




&N  Rome would go first
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1st city in the world

Our goal: commercial AAM services in Rome by the end of 2024
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Rome Is exactly the city this was built

for

I

soeon TN VTR o
mw g oo oo Al Thiree structural facts make Rome a first mover;, not a pilot site.

30 km

AIRPORT TO CENTRE

Fiumicino sits well outside the city
and the road transferis
unpredictable, usually taking 1 hour

or more. A 20-minute corridor is not.

Zero

NEW GROUND CORRIDORS

A historic core that cannot be dug or
widened. Archaeology and heritage
rule out new road and rail. Airspace
is the only unbuilt layer left.

35M+

VISITORS A YEAR

Concentrated in a handful of nodes:
two airports, Termini, the Vatican,
EUR and the cruise port at
Civitavecchia.




Three years to make It real
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won s o aawl - 1NIREE ye@rs of building the conditions for commercial air taxi services in Rome.

2022 2023 Jun 2024 2024 Dec 2024
Test vertiport built near  Working tables, public ENAC VCA regulation First pre-approved Planned commercial
Fiumicino, certified by consultations and enters into force flight corridor: launch
ENAC as regulatory network planning Fiumicino to Rome city

sandbox across 10 sites center



The regulator moved with us
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ENAC leads national AAM govemance and
rulemaking

The National AM Strategic Plan 2021-2030 sets the
vision and priorities

Local implementation requires alignment with urban
planning authorities

ENAC also involved us in the national policy-writing
process for the 10-year plan

4

REGULATION




taly wrote the rulebook first

Juel NN o1
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e g oo oo o aami -+ — - Entered into force in June 2024

— Defines comidors, trajectories and VCA-
capable vertiports

— The comidor protects flights from adjacent
traffic

ENTE NAZIONALE PER LAVIAZIONE CVILE
Requlation «National requirements for

operations, airspace and infrastructure
for manned VCA»




A corridor, pre-approved
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first pre-approved VICA corridor < 544
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request
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Rome Fiumianoto Rome aty center




We tested before the rules existed

CF
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A RGP T B R Italy’s first regulatory sandbox: built near Fiumicino in 2022, certified by ENAC, and used to test eVTOL
and drone operations before the rules existed.




The municipality didn't know how to
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“What is a vertiport?”

No legal definition existed. This led to multiple working tables, public consultations and endless meetings until a solution was
identified.

4 N N )

Public

No legal definition # Working tables # consultations

Framework agreed

- AN AN /




We planned a network, not a route

/1 1200 01D

(1)

yoeon TIITPIN VIR
TR DATPRO AN THINAT AU AAMT 1 0 verﬁpors planned acCross Rome

Spanning airports, train stations, key transit hubs, business districts and tourist destinations.
1 Fiumicino Airport
2 Ciampino Airport
3 Termini Station

Q 4 City Center

5 Vatican

HOW WE CHOSE EACH SITE

6 EUR District

7 Ostiense

8 Tecnopolo Hub

9 Roma Nord

10 Civitavecchia Port

Demand high-value routes

Intermodality rail, road, air links

@ o ) )
e s
a Airspace viable procedures Utilities power available
N \
s s

Community fit noise manageable

Scalability room to grow




An abrupt halt

s 200 01
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P AT VI LAY ) AAME German air taxi start-up Volocopter files

— The project was halted at the end of 2024 due to

for insolvency
Volocopter’s bankruptcy

By Reuters

December 30, 2024 856 PM GMT 1 Updated Decombses 30, 2024

— No alternative certified eVTOL was available in Europe

— Project partners stated that their goal to launch air taxi
services in Rome remains unchanged
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Everything else was ready

The vehicles were not ready. Everything else was.

v

Regulationin
force

National VCA
framework adopted

v

Corridor
approved

Fiumicino to city center

v

Partners
engaged

Local operators and
industry

v

Regulators
onboard

Policymakers backing
the initiative

v

Public informed

Population aware of
eVTOL benefits




&N  Three lessons
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H 583
01 02 03

New aircraft certification Infrastructure needs a Social acceptance is earned
takes time network, not a route in the open

We solved the legal questions years A single connection is a demo. Ten sites Public consultations, working tables and a
before a certified vehicle existed. Start the make a system that cities and investors park that neighbors could use did more
regulatory work early but pace it to vehicle can plan around. than any technical argument.

reality.



What does this mean for Israel?

Juel NN o1
wen MTPAN PR By 2030, Israel should aim to have:
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01 One accountable national program

Appoint a single implementation lead. Align aviation, planning, transport, energy,
security and municipalities around one roadmap and a clear local permitting
playbook.

02 A network of ready nodes

Reserve and pre-screen vertiport sites in operational pairs or clusters—not as
isolated showcase projects. Validate airspace, power, intermodality, emergency
access, security and community fit.

03 Arepeatable pilot-to-service path

Run bounded pilots that produce evidence, tested corridors, emergency
procedures and public trust. Turn each lesson into an approval and infrastructure
model that can be replicated.

The goal is readiness, not promises — so Israel can launch the day the aircraft are

certified.
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8% For Rome, it was only a goodbye

/i NN 01

0Tl
o TITPIN VIR
TR DOTRRN AYYIN YYINY

AT v AAMI

The groundwork is done. Rome is waiting for the
aircraft.

Carlo Tursi - thank you
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Any Questions?
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